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1. General

1.1 Background

The World Bank and the Royal Government of Cambodia signed a Multi-Donor Trust Fund
Grant Agreement (MDTF Grant No: TF 093573) on January 14, 2009 for an amount of US$
12.35 million to increase RGC’s efficiency in formulating and implementing effective trade
policies, improve the trade administration system and to develop capacity for trade
management, from which the entire country will benefit.

In the month of March 2012, the World Bank extended the MDTF Grant Agreement for
another 22 months.

The proceeds from this Grant Agreement are managed by Ministry of Commerce under Trade
Development Support Program (TDSP). TDSP would contribute to two higher level
objectives:

o faster export growth and

e improved governance to enable private sector development.

The procceeds from this grant will be disbursed to finance the following Project Components
identified in the project documents..

i) Component 1: Trade Policy Formulation and Implementation, in 3 main areas:

a Removing Technical Barriers to Trade (TBT) and developing a Sanitary and
Phyto-Sanitary (SPS) regime:

b) Trade Facilitation

c) Other Legal Reforms respecting RGC-WTQO Obligations

ii)YComponent 2: Performance Monitoring
iii) Component 3: Institutional and Human Capacity
iv)Component 4: Implementation Support to TDSP

1.2 IFR as part of Progress Reporting

This Interim Financial Report (IFR)provides information on the financial progress of the
Trade Development Support Program(TDSP) in terms of financial aspects; key performance
measures, key performance indicators and the procurement status of contracts. This IFRshows
the amount of disbursements against the budget in the current quarter, year-to-date and
cumulative and are produced quarterly to form part of overall program reporting to the Royal
Government of Cambodia and its development partners.

1.3 Comments on the IFR (including explanation of major variances)

The Financial Reports summarize the funds received from the Royal Government of
Cambodiaand the Multi Donors through the Trust Fundand details the funds disbursed
towards program components and to various disbursement categories. The Progress
Report/Output Monitoring Report details only the key program activities. In addition the
Procurement Management Reports detail the procurement activities undertaken during the
quarter.

The above reports have been prepared in spreadsheets and attached to form an integral part of
E}/this Interim Financial Report.



2.1

2. Financial Reports

Summary on Sources and Uses of Funds

2.2

i

iii)

Roval Government Funds (RGF)

During the quarter, the Programneither has budgeted to receive nor disburse any
funds from the RGF.

EIF Tier 1 Funds (EIF)

During the quarter under review, DICO has receivedUS$ 70,087 from EIF.DICO
disbursed US$77,278from EIF funds for the payment of consultancy fees,
advertising costs and training / workshops and study tours.

The World Bank - MDTF Funds

During the quarter under review, TDSP submitted three replenishment applications
for US$ 566,837 for the disbursements made in the months of August to
October2012.In return, the World Bank has replenished US$ 566,837into the
Designated Bank Account.

For Quarter 4 of 2012, TDSP projected to disburse US$ 956,397towards its project
components under various disbursement categories. At the end of the quarter,
TDSP disbursed US$ 739,596, which is approximately 77% of the projected
disbursement.

Though the actual disbursement is lower than the projected disbursement, this has
been the second quarter where TDSP was able to disburse more than US$ 700,000.
This demonstrates the accelerated phase of the implementation of TDSP.

Uses of Funds by Disbursement Category

For quarter four, TDSP’s projected disbursements amounted to US$ 956,397from
MDTF funds under four different disbursement categoriesbased on the activities
expected to materialise during the quarter from the approved Action Plan or in other
words Annual Work Plan and Budget (AWPB).

The total amount disbursed under all categories amounted to US$739,596.The table
below shows the projected disbursement amount under each disbursement category
and the actual amounts disbursed against the projected disbursement for the quarter
under review and for the year-to-date.



Disbursement
N Category October — December 2012 January to December 2012
0 Disb. Disb.
Projectio Actual Variance | Projection Actual Variance
n
a B c d e=c—d f G h=fg
1 | Goods 274,500 | 290,894 (16,394) 703,592 674,118 29,474
2 | Consultant Services 449,841 302,186 147,655 1,882.441 | 1,674,294 208,147
3 | Training, W/Shops & 118,260 70,397 47,863 380,232 176,014 204,218
Study Tours
4 | Incremental Operating 113,796 76,119 37,677 262,404 184,686 77,718
Costs
5 | Priority Operating Cost 0 0 0 37,200 37,233 (33)
Total 956,397 | 739,596 216,801 3,265,869 2,746,345 519,524
2.2.1 Goods

During the quarter under review, the management of TDSP budgeted to disburse
US$274,500towards the payment for procurement of goods and disbursed
US$290,894.

The over disbursement was mainly due to a previously delayed payment towards
investment hand book for CDC, which was paid during the quarter.

2.2.2 Consultant Services

Towards consultancy services, TDSP budgeted to disburse US$449,841during the
quarter under review and the actual amount disbursed was US$302,186.

The under disbursement of US$ 147,655 was mainly due to the non-incurrence of
payment to the consultants of ASYCUDA project as their consultancy contract has not
been finalized and delayed claim by few individual consultants such as WTO Policy
Consultant and International Project Management Advisor. In addition, the
International Procurement Expert also delayed his mission to 2013 though planned to
be in the last quarter of 2012.

2.2.3 Training, Workshops and Study Tours

During the quarter under review, the management of TDSP projected to disburse US$
118,260but in actual terms disbursed only US$70,397.

The major reasons for the under disbursement of US$ 47,863 were: i) the mobilization
of UNCTAD hasbeen delayed to the month of December. Thus the advanced paid to
the workshops have not been liquidated well before the end of the quarter, ii) delayed
Seminar on launching of approved standards in Battambong Province by ISCiii) the
advance paid towards Trade SWAp awareness workshop conducted by DICO/TDSP
also has not been liquidated as the workshop was held during the last week of
December and iv) the non-incurrence of the planned workshop titled *“semi-annual
events to evaluate past 6 month activities, to discuss any problems, issues and lesson
learned as well as to develop action plan for DICO for the next 6 months and to review
DICO capacity development progress to extend their capability to coordinate the Trade
SWAp” by DICO/MOC



As UNCTAD has commenced its training activities and UNIDO would sign the
contract in 2013 along with the fact that the consulting positions have been
substantially filled, it is expected that in the coming quarters, the disbursement
towards training and workshops will substantially increase.

In addition, the advice by the World Bank that the overseas Training and study tours
can be commenced on a case by case basis would pave the way to complete all the
delayed overseas training and study tours.

2.2.4 Incremental Operating Costs

During the quarter under review, the management of TDSP budgeted to disburse US$
113,796and in actual terms disbursed only US$76,119.Compared to the disbursement
of US$ 38,147 in the previous quarter, quarter four shows approximately doubled
amount of disbursements under the category of Incremental Operating Costs. This
demonstrates that the implementing agencies are involved in more operating activities
required for project implementation.

2.2.5 Priority Operating Costs

In line with the instruction by the World Bank, since the end of Quarter 2, there were
no POC paid during the quarter.

2.3 Uses of funds byprogram components/by activities
During the quarter, TDSP budgeted to disburse US$ 956,3970f the MDTF funds on
the project components based on the quarterly projection of the approved AWPB. The
total amount disbursed under allproject components amounted to US$739,596.
As the reasons for the variances amounting to US$ 216,801have been explained under
2.2 Uses of Funds by the Disbursement Categories respectively goods, consulting,
training and workshop and incremental operating costs, no further explanations for the
variances are provided in this section.
The table below shows the disbursement projection under each project component and
the actual amounts disbursed against the budget.
Disbursem Actual Variance
ent
Projection
Project Components USS USS USS
A B C e=b-c
1: Trade Policy Formulation and Implementation 641,865 455,274 186,591
2: Performance Monitoring 31,543 41,023 (9,480)
3: Strengthening Institutional and Human Capacity 65,413 73,710 (8,297)
4: Implementation Support to TDSP 217,576 169,589 47,987
956,397 739,596 216,801




i) Component 1: Trade Policy Formulation and Implementation

The amount of US$455,274 in the financial report comprises of the following
disbursements:

Fees totaling US$ 151,045paid to WTO Policy Advisor, National
Consultant to Develop Booklets, Leaflets and Website, International
Standards Development Consultant, International Consultant for Petroleum
Products and Exercise Enhancement,International Consultant for
Preparation of a Strategic Plan and Business Case for Customs Marine
Enforcement, Internal Consultant for Development of System Certification
Schemes for RiceConsultant to Review Legal Framework for Excise and
Administration and National IT Project Manager.

Payment of US$ 49,842 for i) a workshop on food safety and hygiene,
GHP and HACCP, ii) seminar on awareness training on 1SO 9001 for
SME, iii) final workshop on export procedures iv) workshops on Customs
Awareness Program for Customs Officers and Private Sectorand v) various
field activities with regard rice conformity standards

Payments were made for goods amounting to US$204,658 comprising
payments towards procurement of ISO standards, furniture for DGIT and
ISC and Payment for the Supply, Delivery and Installation of Office
Equipment amounting to US$ 196,303.

Balance amount of US$ 49,728 was disbursed on operating costs of IAs
including the internet charges paid for ISC, charges amounting to US$
34,282 for WAN paid for ASYCUDA, translation fee from English to
Khmer for information booklets and leaflets for ISC and renovation
expenses to accommodate the server for ICT Master Plan.

ii) Component 2: Performance Monitoring

During the quarter, TDSP disbursed US$ 41,023for the services provided by the
International and National M&E Advisors.

ifi) Component 3: Strengthening Institutional and Human Capacity

The amount of US$73,710in the financial report comprises of the following
disbursements:

Fess totaling US$32,268, National Training Needs Assessment
Consultant, International Consultant to conduct Rapid Capacity Needs
Assessment and National Training and Communication Expert.

Payment of US$ 18,700 to print Investors Hand Book in Khmer and
English



e Payments amounting to US$ 20,554 was made for workshops conducted
by i) DTSI on trade analysis information at the provinces andworkshop on
capacity building on statistic and trade information of Cambodia, ii)
CAMCONTROL on dissemination on SOPs and List of restricted products
and English Language Training and iii) RSA on Review of the Results
from the Training Needs Assessment of Implementing Agencies

e The balance was paid for Incremental Operating Costs incurred by IAs.

iv) Component 4: Implementation Support to TDSP

The amount of US$169,589%in the report reflects the fees of US$ 79,755paid to
consultants, disbursements of US$ 68,315for procurement of motor vehicles,
motor bike and hard disks, and the balance was disbursed for incremental
operating costs, such as advertisement, internet charges, vehicle operating costsand
office operating costs.



3. Program Progress Report / Qutput Monitoring Report

This report details status of outputs generated within the first quarterand cumulatively as at
31/12/2012.

As at 31December2012, TDSP has disbursed US$5,153,429from MDTF fundsand until 30
September 2012, the disbursements amounted to US$4,413,833. This increase is accounted by
the disbursement of US$ 739,596in the current quarter.

The TDSP management conducted internal discussions and with the consultation of the Task
Team of the World Bank expanded the original output monitoring report designed by the
World Bank at the time of the program approval. This expanded output monitoring report with
the details of MOUs has been updated and submitted with this report.

The expanded Output Monitoring Report (5.1)shows that how much has been disbursed
against each MOU’s and the percentage of disbursement against the MOU values.

The table below provides implementation status under each MoUs.
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4. Procurement Monitoring Reports

Descriptive Summary:

All procurement relates to Goods and Consultants, and some are subject to prior review by the
World Bank, are described in this report. There are five procurement monitoring reports
prepared by TDSP and attached with this IFR.

Procurement Staffing:

Currently, the procurement unit of DICO is headed by a Procurement Chief/Head of
Procurement with onestaff. The procurement unit is being assisted by one full time National
Procurement Coordinator and an International Procurement Expert providing intermittent
inputs.

Notable Procurement Arrangements in the quarter under review:

During the quarter, nine goods contracts for the value of US$ 1,342,432.76 and one new
individual consultancy contracts for a total amount of US$ 26,824.00 was signed. The grand
total of contracts signed up to this quarter is US$ 7,188,056.52 equaled to 130.69% as set
against the procurement benchmark of US$ 5,500,000.

Complaint by bidders, consultants and end users:

During the quarter, there were no complaints by bidders, consultants and end users with
regard to the procurement activities

Contract amendments/Variation orders:

During the quarter the contract with Viettel (Cambodia) Pte., Ltd as service provider to
Maintenance Service for Wide Area Network (WAN) System for GDCE was amended by
upgrading speed of two lines of internet service for Customs Head Quarters from 2mbps to
4mbps, as GDCE requirement. Furthermore, during this quarter four contracts of individual
consultancy contracts were extended for different period i.e. within 4, 5, 7 and 12 months
respectively (up to March, April, June 2013 and January 2014). The total value of those
extended contracts is US$ 299,588.50

Unsatisfactory performance by contractors/suppliers/consultants:

There was no unsatisfactory performance by contractors/supplier/consultants noted during the
quarter under review.

Disputes (which may lead to claims, cancellations, arbitration or legal remedies):
During the quarter or asthe end of the quarter no such disputes noted.
__
lwmj
TEKRETH Kamrang
National Project Director of TDSP
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