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Background
• SWAp Pillar Roadmaps was expected to monitor on annual
basis through Annual Retreats.
• The last Trade SWAp retreat was organized on 20-22 April
2010 (two-day long workshop) in SHV.
– It was to provide up-to-date information on SWAp implementation,
the corresponding mechanisms and expectations so as to define
ambitious milestones for 2010.
– Presided over by HE. Dr. Cham Prasidh, Senior Minister, Minister of
Commerce and attended by around 200 participants including
members of SSC, IC, Pillar WGs, and DPs and private sector.

2013 Trade SWAp Retreat ?
• DTIS update is being carried out by RGC to define trade
integration strategy for Cambodia for next 5 years.
• NSDP and Rectangular Strategy is under updated for next
government mandate.
• Many progress of SWAp has been made by various
implementation agencies through TDSP, EIF, and other
projects.
• The SWAp is at the crossroads of its existence, It is right time
for the retreat to mobilize all stakeholder to be prepared to
contribute to these developments.

Objective of Trade SWAp Retreat
• To provide the right forum for taking stock of progress realized
since its launch in early 2008, looking into ways to show
results ad progress towards the expected goals and strategic
outcomes of its three pillars.
• To develop a vision for next five year for each pillar based on
the structure of the DTIS, this will lead to review the
roadmaps by focusing on main priorities and strategic
objectives, and agree on building blocks to develop (2013)
new (TDSP) project proposals.
• To support trade mainstreaming strategy and strengthen the
engagement of private sector on AfT and SWAp design and
implementation.

Tentative Topics and Agenda
To achieve above objectives, following topics are
defined:
• Trade Swap Progress Update
• Individual Projects Status Update
• Trade Mainstreaming
• Next Five Years of Trade SWAp
• Engagement of Development Partners and Private
Sector

When and Who
Tentative Date and Venue
• Date: First week of April (to be decided by IC and SM)
• Venue: to be decided
Participants
• The retreat will be attended by around 220 participants:
– Members of SSC, IC, Pillars
– DPs, Private Sector, DICO, TDSP/EIF IAs

Preparation before the Retreat
• Inform and consult with pillars and DPs on objectives
and agenda.
• Each Pillar WG to organize an ad-hoc meeting to
review the progress of each pillar.
– Short report of the pillar roadmap progress
– Presentation for pillar leader to be presented in the
retreat.

• Prepare for SWAp communication activities.

During the Retreat
Following deliverables are expected to produce at the
end of the retreat:
• Report of Progress of KPIs at goal and strategic
outcomes level of each pillar.
• Draft new pillar goal and strategic outcomes for next
five years.
• Strategy and Action Plan for engaging private sector
and new donors to trade SWAp.

After the Retreat
SSC and IC will make sure that the discussion point and
agreement in the retreat will be used to produce following
results:
 IC Chair will present the retreat report to SSC for
endorsement.
 DTIS update team will use the retreat report.
 Pillar Roadmap will be updated based on the retreat
discussion.
 New proposals seeking fund from TDSP need to contribute to
new pillar priorities.

Thank You!

