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* First Board elected on May 19,2014

e Represents nation wide the rice industry
stakeholders - 213 Founding Members

e Presents a more cohesive and unified
voice of the industry

 Engages more effectively concerned
private or public institutions in solving
challenging issues of the industry

* Recognized by Anukret dated 8-8-14 as
sole rice institution to work with RGC
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Challenges

CAMBODIA ™=
RICE FEDERATION

* Energy

 Infrastructure
> Transportation and Logistics
° Irrigation System

* Markets

e Quality

e Access to Finance
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ENERGY SUPPLIES
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IPP (31%), EDC (15%), REE (8%), PEC (4%)
»  Electricity Imported (42%)
Vietnam (67%) — Thailand (32%) — Laos (1%)

Generation Mix in 2010
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ENERGY COST FOR RICE MILLS
& OTHER FACTORIES

Banteay Meanchey $ 0.25 - Riels 1,000/KWh

Siemreap $0.21 - Riels 820/KWh
Battambang $ 0.25 - Riels 1,000/KWh
Pursat $ 0.40 - Riels 1,600/KWh
Svay Rieng $0.16 - Riels 650/KWh
Kandal $ 0.28 - Riels 1,100/KWh
Kg Cham $ 0.33 - Riels 1,300/KWh
Prey Veng $ 0.26 - Riels 1,050/KWh

Takeo $0.24 - Riels 950/KWh



INFRASTRUCTURE

Focused Conservatively:

€ Building of Roads, Bridges, Irrigation Canals, Ports

Overlooked:

€ Enhancing Waterways, especially in countries
(like Cambodia) that are blessed by many
rivers/waterways — 3,700 kms of all year round
navigable waterways with average barging
capacity of 20 MT to 150 MT depending on river
depth



Cambodia’s Waterways:
Under Utilized Still...
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In any given country (whether Developed or Under
Developed) the cost of transportation by order of cost
efficiency is:

1.  Waterways / Maritime (River Freight — Ocean Freight)
2. Railways

3. Inland Trucking mssssss) Cambodia
e BTB-PNH $15-$17/MT, PNH-SHV $7-%$8

4. Airfreight



Waterways Cost Comparison
With Neighboring Countries
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>  Vietnam Rice Mills located mainly along estuaries and
their cost of transport is $ 3/MT

>  Cambodia cost of transport in average out $ 15-17/MT
by inland trucking

> Cargo to Sihanoukville from Phnom Penh is transported by

road ($7-$8/MT) while that to the Vietnamese ports
moves either via the Mekong River to the deep water port
of Cai Mep or Ho Chi Minh City (HCMC)

»  Shipment by Barges from PNH Port to HCM Port about
$ 14/MT

>  Similar distance in Thailand only $ 4/MT



Logistics/Exporting Docs Fee
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Document Fee ~$34
2 Document Fee 2 =$30
3 Document Fee 5 ~$28
4 Document Fee 10 ~=$27

5 Document Fee 20 =$26



MARKETS

By the end of July 2014 Cambodia has exported to 55
market destinations

Still too much dependent on EU with EBA
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(Destinations of Cambodia Rice Export in 7 Months of 2014)
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FOR RICE EXPORT FORMALITY

a  EUMEMBER STATES: ©  QTHERS; .
] POLAND 0, TH3 1 CHINA, 9,540
I FRANCE 38,044 3 RAUFSSIAM FEDERATION 3,882
kS NETHESLAMD 19950 3 GABON 1,744
4 BELGIUMA 10,306 & wsA 1.573
5 CEZECH BLFUBLIC B.528 5 SAALL BR 3
[ ] SPAIN T.957 [ ] B AR T24
T UNITED KNGDORM 1750 T GHANA B
& GERMANY 5,600 - CHONSEOWG il
L] PORTUGAL 4,501 £ SENEGAL S04 Other 26
ALY £.207 1] CANADA 253 i H
1 sweoen e i aves = Destinations
12 LTHUAMES 2,396 12 RAQ 207 (22,030 TCII!'I S,
13 ROMANIA 1,349 13 NORKWAY 15
AT L 14 SOUDAFRICA 60
55 HUKNGARY 820 15 NEW TCALAND 158
16 CRODATIA B16 16 ANGOLA 52
17 AUSTRIA 361 17 e 139 4 ASEAN
5E DENMARK 311 1B LA REUNION ot
19 ESTOMEA b 19 SWITEERLAMD 25 Member States
20 BULGARIA 240 0 UKRAINE 50
21 GREECE 185 3 TANNAN 0 (23,511 TOI"IS)
2 e 120 2 BACMGOUA 48
23 CYPRUS 120 3 PEARDELA 25
24 SLOVAKIA 6 4 - ARAB EMIRATES 24
_ 25 IRELEAND s 15 GAMIBIA 3
SUB TOTAL INTONS: 158,399 6 GUINEA, =3 25 Eu
susroraem: [IIEERSE SUB TOTAL 1N TONS: REj0oa Member States
ASEAN MEMSER STATES: sus ToTAL W %
1 MALAYSA 18,208 (1- 58,3991-0“5)
T BRUNED 2,288
| GRAMD TOTAL IN
3 THALAND 1,550 T : 203,940

i Lt 2
4 SNGAPORE 1,485 GRAMD TOTAL IM %:
T sumToTALINTONS: 23,511 203‘940 Tons

SUS TOTAL BN %: 11.53

For further Detail information, please contact to SOWS-RAEF at Block F of CDC or Mail to  heanvanhan@gmail.com
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MARKETS (Con’ t)

Cambodia is sandwiched between two major players
(Thailand and Vietnam) where paddy rice has flown out
across the border.

Rice mostly being sold in container bulk or 50kg bag
where buyer need to re-pack into smaller packing in their
own brands

Cambodian Jasmine rice has been sold under the shadow
of Thai Hom Mali where buyers still view that our quality is
Inferior (Branding issue)



Quality Consistency
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»  Cambodia won the world best rice award two years
consecutively (2012 in Bali, 2013 in Hong Kong).

v' Location that produces best rice?
v" Quantity produced?
v' Branding?

> Not all rice millers could produce export quality standard
on a consistent basis

> Lack of coordination and supervision
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{Jan | Feb |Mar | Apr |May [Jun [jul | Aug [Sep | Oct | Nov | Dec_
2" Harvest 3d Harvest Main Harvest
> Bank interest is still very high
> Most Loan out against fixed assets
> Paddy and milled rice is not (yet) accepted as collateral
>  Average miller occupancy rate is around 30% - 35% of the

normal capacity (not able to maximize the economic of
scale due to financial constraint

> Need for an EXIM Bank or Agricultural Development Bank
established by the Government to support the crucial
paddy procurement (discussed since May 2009)



Donors TA in Rice
Mostly derived from DTIS
Recommendations
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> IFC

v Strengthen Millers Capacity (HACCP, GMP, I1SO...)
v Export Promotion (Trade Fairs & Seminars)

v Warehousing Receipts

World Bank
Logistics
Warehousing Receipts

> AFD
Agricultural Development Bank
Support in Trade Promotion

> ADB
Warehousing Receipts
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# 2C Street 120
Phnom Penh, Cambodia
Tel: (017) 728728
Email: info@crf.org.kh

THANKYOU
FORYOURATTENTION
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