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Dissemination Regional Workshop on 

 Trade SWAp, EIF CEDEP I&II Project finding, Monitoring and Evaluation, Results 

and Impacts 

Venue: Rattanakiri Province, 28th May 2015 at 
TENTATIVE AGENDA 

27 May 2015, Departure from Phnom Penh to Rattanakiri at 7am 

7:30 – 8:00 • Registration of participants  

8:00 – 8:10 • Welcome Remarks • Governor of Rattanakiri Province 

8:10 – 8:20 
• Opening remarks and MoC reform 

information 
• LCT Tekreth Kamrang, Secretary of 

State, EIF Focal Point, Ministry of 
Commerce 

8:20 – 9:00 

• Supporting the reform process: 
RGC’s National Development 
Strategy, Role in the project and 
project ownership condition and 
ability  

• Possible role of provincial 
department within the project 

• Mr. Chhieng Pich, Director, DICO, 
Ministry of Commerce 

9:00 – 9:15 COFFEE BREAK 

9:15 – 9:40 

• Supporting economic 
diversification: The EIF CEDEP 
(objectives, results) 

• Trade facilitation issues: AFT  

• Mr. Sven Callebaut, AFT Adviser, 
DICO 
 

 
 

9:40 – 10:10 
• Project implementation, results, 

achievements and its possible 
impacts 

• Mr Thoun Panha, EIF Programme 
Manager 

10:10 – 10:30 
• Mid-Term Evaluation finding, and 

recommendation 
• Mr Bun Vuthy, CEDEP II, M&E 

National Consultant  

 
 

 

 



 

 

   

10:30 – 11:00 Questions and Answer  Responsibility: Mr Chhieng Pich, 
supported by Mr Sven and Mr Thoun 
Panha 

11:00 – 12:00 Contribution to the workshop by core 
team : 

• Project involvement experience  
and its benefit 

• Lesson learn and next step 

Responsibility: Core Team (12 min for 
each presenter) 

 Dr. Chhoun Chamnan, Director 
of Department of Process 
Technology and Quality of 
MAFF (Marine Fishery) 

 Mr Um Serivuth, Chief Officer of 
MIH (Rice) 

 Mr Lun Tina, Chief of ICP 
Coordination office of MAFF 
(Cassava) 

 Miss Rathana Po, M&E officer of 
MoC (Silk) 

 Mr Heung Chak, TPD of MoC 
(Silk) 

12:00 – 13:30 LUNCH BREAK 

13:30 – 14:00 Questions and Answers session 
followed from the core team 
contribution above. 

Responsibility: Core team  

14:00 – 15:00 Contribution to the workshop by 
project beneficiaries: 

• Project involvement, benefit and 
achievement to date  

• Lesson learn and next step  

 
 
  

• Responsibility : Project 
beneficiaries (15 min for each 
presenter) 

 Sek  Meas Rice Co., Ltd 
(Kompong Cham) 

 Mekong Blue Silk (Steung 
Treng) 

 Cassava association 
(Tboung Khmum)  

 TPD, MoC (for workshop 1) 

 PSD, MoC (for workshop 2) 

15:00 – 16:00  

• Questions, answers 

• Wrap up of the workshop 

Responsibility: 

• Project beneficiaries  

• Mr Chhieng Pich, DICO Director  

29 May 2015, Departure from Rattanakiri to Phnom Penh at 8am 
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