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Trade Facilitation

b.

Support to GDCE

- Using the 11 proposals submitted to the TDSP in 201 1. support

Two projects have been kicked-off carly 2011 with GDCE as an
implementing agency: a project on Customs Valuation and an-
other one on Customs Awareness Programme.

was provided to the GDCE to develop a single project proposal
titled “GDCE Capacity Enhancement Programme™, with support
from the World Bank. The project proposal was considered stra-
tegic enough to be approved by the TDSP - IC and the SSC. The
project includes actions aimed at improving GDCE capacities
(skills and knowledge) by emulating best practices of Customs
Office in the world and increased the GDCE exposure to inter-
national for a on customs issues.
In addition, the GDCE requested the support of TDSP for other
key areas, which will lead to the preparation of project proposals
eligible for TDSP funding.

Support to CAMCONTROL

I'he terms of reference for the international development manage-
ment consultant who will help the CAMCONTROL Risk Manage-
ment Unit to improve its operations have been prepared and agreed
upon. Specifications for much-needed equipment have been devel-
oped. In addition, D/ICO has continued to engage CAMCONTROL
in participating in other cross-cutting issues project proposal, such as
in SPS and TBT related actions.

Support to CDC

| study tour to increase CDC staff understanding to investment promo-

| Processing Zone, on the model of the ICT Master Plan for MoC.

The project aimed to increase awareness of the law on investment
and support the development of provincial investment sub-
committees through a project pilot targeting 6 provinces started in
2011, with the recruitment of a consultant and the preparation for a

tion and investor targeting. In parallel. at the request of the CDC
Secretary General. D/ICO has put together a team to develop a stra-
tegic proposals aimed to increase automation of Cambodia’s Export

Value Chain Analysis

Value Chain Analysis was the focus of an ambitious strategic project
proposal developed and submitted by MoC’s Trade Promotion De-
partment. The proposals aimed to extend the good results obtained
since 2009 by the department in analyzing the value chain of key
export products for Cambodia. The proposal approved in April 2011
as a strategic proposal benefit from the support of a dedicated team
appointed by the Senior Minister. Minister of Commerce.

MoC ICT Master Plan

Using the TCT Master Plan developed in 2010 for the Ministry of
Commerce, the General Directorate of International Trade of the
Ministry of Commerce has submitted a project proposal for funding
by TDSP in a phased-approach. The first tier of the proposal was
approved in April 2011 by the SSC. Subsequently, the MoC with
support from an international ICT consultant developed thorough
technical specifications that have been discussed with potential sup-
pliers,

Trade Promotion

Materials in Khmer and English regarding provincial “Top 10 prod- ‘

ucts™ has been finalized. and is pending dissemination through web-
site and printed copies to provineial departments of commerce.
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gramme.
Support to IA Regular training sessions and two meetings were organized in
the first six months 2011 for the benefits of TDSP implementing
agencies. During the six months there were two trainings pro-
vided to IAs on finance and accounting matters.

Individual capacity development Though, there were plans to send D/ICO and IA officials for
various overseas training and workshops. due to the World Bank
policy of suspending all the overseas capacity building activities
no such activities taken place during the period. The national
and international advisors provided on-the-job training to their
civil servants counterpart.

d. Component Four: Implementation Support to TDSP

The MoC has organized the Department of International Cooperation (D/ICO) for the
purpose coordinating the implementation of TDSP and liaise with international donors
and collaborators.

The table below details the key initiatives / activities and the outcomes / achievements
made under Component — 4.

Key Initiatives / Activities Outcomes/Achievements

Recruitment and inception for nation- | D/ICO completes the recruitments of numerous national con-
sultants (individuals and a firm) to support the implementation
of the TDSP and ensures skills transfer to D/ICO officials and
the officials of various implementing agencies. Efforts have
been made for consultants™ services to be used for different pro-
jects for which D/ICO acts as an executing agency. in the limit
of their respective ToR. Please refer to Annex 1 for details.
Recruitment and inception for inter- | P/ICO completed the recruitments of number of international
advisers/experts and consultants to support and speed-up the
implementation of the TDSP and ensures skills transfer to
D/ICO officials and the officials of Implementing Agencies.
Efforts have been made for consultants’ services to be used for
different projects for which D/ICO acts as an executing agency.
in the limit of their respective. Please refer Annex 1 for details.

al consultants

national advisers

The international implementation adviser and of the WTO legal
adviser continued to provide their services during the period
under review.

Procurement of Goods Since the commencement of TDSP, during this reporting period
DICO facilitated a large number of packages to procure goods
for DICO and various IAs. The structure and composition of the
TDSP PRC is stable. and has functioned effectively since the
beginning of the year 2011. In addition to the above. a re-
structured Procurement Review Commitlee was appointed to
expedite the procurement process. This resulted in materializing
numerous procurement packages within the six months period.
Please refer Annex 1 for details.




Project Financial Management
Source of Funds

During the first six months of 2011, TDSP received US$ 530,537 from the Multi-
Donor Trust Fund managed by the International Development Agency (IDA) of the
World Bank into the Designated Account maintained at the National Bank of Cambo-
dia including one application to increase the advance amount by another US$
200,000.

During the same period, the IDA also directly paid $ 152,632 against two direct pay-
ment applications towards the payment of goods procured under ICB procedures.
During the second quarter UNIDO refunded an unpaid balance of US$ 9,219 directly
to IDA against an advance paid in 2010 to conduct a Seminar on the Registration,

Evaluation, Authorisation and Restriction of Chemical Substances (REACH).

Use of Funds

The table below summarises the actual disbursement during the first six months of
2011 and cumulative as at December 31, 2010 and as at June 30, 2011 by,

a) Disbursement Category

Disbursement Category

Amount Disbursed

Cumulative
as at
31/12/2010

January to
June 2011

Cumulative
at
30/06/2011

Goods

40.459

335,916

376,375

Consultants Services

558,758

333,722

892,480

Training, Workshop and Study Tour

45,552

16,730

62,282

Incremental Operating Costs

87,372

45,383

132,755

Total

b) Project Component

732,141

731,751

1,463,892

Project Component

Amount Disbursed

Cumulative
as at
31/12/2010

January to
June 2011

Cumulative
at
30/06/2011

1: Trade Policy Formulation and Imple-
mentation

333,294

273,967

607,261

2: Performance Monitoring

0

0

0

3: Strengthening Institutional and Human
Capacity

48,560

110,748

159,308

4: Implementation Support to TDSP

350,287

347,036

697,323

Total

732,141

731,751

1,463,892



















