
















b. Trade Facilitation 

Support to GD E Two projects have been kicked-off early 20 II with GD E as an 
implementing agenc. : a project on ustoms Valuation and an­
other one on Cu ··tom s Awareness Programme. 

'sing the II propo. al subm itkd to the TDSP in 201 1, upport 
was provide to th GO E to develop a si ngle project proposal 
titl ed "GO E Capaei t, nhancement Programme", with support 
ti"om the W rld Ban"-. h project propo 'a l was considered stra­
tegic enough to b aprm ed by the TD P - IC and the SSe. Th 
project includes actions a imed at improving GO E capacities 
(skills and knowledge by emulating be t pr ct ices of Customs 
Onic in the world and in reased the GO 'E ex posure to inter­
national for a on custom is ues. 

In addition, th eDCE reques t d the support of m P for oth r 
key areas, \ hich wi ll lead t the preparation of project proposals 
eligi bl fI r 1 D 'P fu nding. 

international development manage­
ment n ultant who 'i ill help the CA M NTROL Risk Manage­
ment nit to improve its operations have been prepared and agreed 
upon. peci lications for much-nceded equipment have been devel­
ped. In addition. DIJ 0 has continued to engage CAMCO 'ROL 

in parti ipating in other ~ros. -cutting issues project proposal, such as 
in 'PS and TBT re lated ac tions. 

Support to CD T he project a im d 1 in r ·a e awareness of the law on investment 
and support the d vel pment of provi ncial investment sub­
committees through a project pilot targeting 6 provinces . tarted in 
20 II . with the recruitment of a consultant and the preparation [or a 
study tour to incr~asc D ta rr understanding to investment promo­
tion and in vestor larg ling. In parallel. at the request or the DC 

ecn::tary General. DIlCO has put together a team to develop a stra­
t g ic pre p sals aimed to increase alltomation of Cambodia ' s Export 
Proces 'ing Zone, on the model of th 1 T M ster Plan for MoC. 

Value Chain is Valu Chai n nal s is was the foc us ran ambi tious strategic project 
prop sal devcloped and submitted by MoC s Trade Promotion De­
partment. The proros. I a imed t) extend the good r "sults obtained 
since 2009 by the department in anal yzing th a lue ehain of ke 
e..'\pt)rt products for Cumbodia. Th proposal approved in April 20 I I 
as a str. tegi proposal bcne It from the support of a d 'dicatcd team 
appointed by the Senior Minister, 1inister 01 Commerce. 

MoC ! Master Plan sing the ICT laster Plan developed in 20 lO for the Ministry of 
C ml11erc , the General DirectOrate of' International T rade of the 
Mini stry o f om merce ha . submitted a project proposal for fundin g 
by T D P in a phased-approach. T he fi rst ti er o r the proposal was 
approved in April 20 I I b the SSe. ubsequently the MoC with 
support li'om an international! . consultant developed thorough 
technical spcci fie tions that have been discussed with potential sup­
pl iers . 

Materials in Khmer and Engli sh r garding provincial" op \0 prod­
ucts' has been finali zed. and is pending di "emination through web­
it ' nd rrinted copic to provincial dcpartmcnts of commerce . 

T rade Promotion 
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Operating osts (POC) program fo r MoC/OLeO per onnel involved in the implemen­
tation of the T DSP. 

The table below d tails the key initiatives / a ti ities and the outcomes / a hi vements 
made under Component - 3. 

Ke Initiatives / Activities 
m sp Management and O perations 

Structure 

PO "cheme Development 

Scheduling ofmectings 

Support to Implementation Commit­

tee (IC) 

T riggered by the ovember 201) Mid Term Review mission 
results, the Ministr) o f Commerce restruclmcd the manag mcnt 
and operations Slructurc o r the TD p. by appointing an nder­
secrctar of State to oversee the procurement operations, a new 
director of D/I 0 , as well as a new TDSP project manager. The 
new structure has been abl to re-start the moribund TDSP im­
plemcntation and initiated s ' veral ey actions (POC, training 
plan . etc) in the earl y months of 20 II who wer a ll appraised 
positively during the pril 10 I I DSP follow-up supervision 
miss ion 

A PO scheme to s up fticials assigned to v..-ark on 
TD l' was developed. submitted to ambodia Administrative 
R form on 6 March 20 I I approved by the M inistry of Economy 
and Finance and ohta ined No Objection from th orld Bank 
effi ctive from 12 1ay 20 II. . 

fier c nsultation \ ith the Senior M inister, Minister of Com­
merce. DIICO provided , ne-year chedule of meetings to all 
lAs and stakeholders. The schedule indudes the monthly 
1)11 O -IA meeting , th monthly meetings 0 the TDSP Imple­
mentation Committe (lC) ::md the quarterly meetings of the 
Sub-Steering Committ c.m.TRI) for 20 I I. 

Four me t.ings of the m,'p Impl mentation ommittee were 
hdd during the s ix months - since larch, DI organized one 
me ti ng each m(lnth to info rm Ie members of progress made 
with the TD P and to seek their endorsement o f D/I '0 recom­
mendations on propos::i1s to be funded by the DSP. Eaeh meet­
ing wa: attended by an a e rage of 25 offi cials fr am various line 
ministr ie'. In these four meeti ng the follo\ ing proposals were 
endorsed: 

GDCE Capaci ty nhancement ProgTam: $613.105 
,. I aster Plan: 1.798.200 

Implementing geneics-Capacity Enhancement Pro­
gram (RSA) : $605 ,1 25 
Rice tandrds( IS IMIME):$360.2J6 

> rishcr), Project Fi MAFF): $ I,289 ,7 10; and 
Approvcd Pi llar II I roadmap 

Support to Sub-Steering Comm itte meeting was organ ized to con­

(SSC.TD.TRI) meeting 

Support to Trade SWAp DICO organized two Trade S\VAp Awareness Workshops, one 
in Kampon g C ham and the other in Sihanouk Ville. In these 
workshop.• DI CO invi ted provincial departmcn of Ministry of 

ommerec rr 1111 the n arb) pro inces and the repres ntatives of 
the provincial departments of the line ministri • which are 
stakeholders of Trad W p. The workshops erve to create 
awar n 5S on the Tra e WA P. the IDSP. and the IF and seek 

ro­
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Support to IA 

Individua l capa ity development 

d. Component Four: Implementation Support to TDSP 

Th MoC has organiz d the Department of Lnternationa l Cooperation (0 11 CO) for the 
purpose coordinating the impJ mentation of 0 P and liaise with international donors 
and col laborators. 

The table below deta il s th key initiatives I activities and the outcomes I ach ievements 
made under Component ­ 4. 

Ke In itiatives I Activities 

Recruitment and inception tor nation­

al consultants 

Recmitment and inception fur inter­

nati onal advisers 

Procurement o r Goods 

O utcomesl Achievements 
OI l completes the recruitments of nllmer us national con­
sultants individuals and a firm) to support the implementation 
o f the TDSP and ens ure:; kil l. transfer to Oil 0 officials and 
the ol'ficials of vuriou - implementing agencies. Efforts have 
bccn made for consul Lants ' . ervices to be used for di ffe rent pro­
ject · for which OIl a IS as an executing ag ney. in the limit 
o f their respe.etive T R. PI as rek r to Annex I to r details. 

D /I O ompleted the re rui tments of numb r of international 
adviser. experts an consul tants to support and speed-up the 
implementation l ) f the TOSP and nsures skiLl ­ transfer to 
011 '0 officials and the offi ials of Impl me nting gencies. 
Efflrts have been In, de lor consultan ts' services to be used fo r 
different projects for which OIlC acts as an executing agency. 
in thl.: limi t II their respective. Please refer Annex I tor details . 

The int rnations l im plementation ad iser and of the 'W 0 legal 
ad iser continued to pro ide their services during the period 
Linder rc iew. 

in e the (X1mmen ement o f T O P. during th is reporting period 
0 1 0 f cilitated a lurge num ber of packages to procure goods 
(or J and vari us I s . The st ructure and com position of the 
TD~ P PRC is stabl e. and has functioned fre lively since the 
begi nning of the yeaT 20 I I. In addition t the abo e, a re­
structured Procurement Rcvi \ orn mittee was appointed to 
expedite the procuremen t process . Thi s resulted in materi a li zing 
numerous pro urem nt packages within th s ix months period. 
PI a, e refer Annex 1 for det.ails. 
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5. P roject Financial Management 

Source of Funds 

During the first ix months of 2011, TDSP recei ed U $ 530,537 from the Multi­
Donor Trust Fund managed by the International Development Agency (IDA) of the 
World Bank into the De ignat d Account mainta ined at the National Bank of Cambo­
dia includ ing one applicati n to increase the advance amount by another US$ 
200000. 

During the same peri d. the fDA also direct,- paid $ J52,632 against two direct pay­
m nt appl ications towards the payment of goods procured under ICB procedures. 
During the second quart r UNID r fu nd d an unpaid ba lance of US$ 9,2 19 direct! 
to fDA aga inst an advanc paid in 20 I 0 to condu t a Seminar on the Registration, 

valuation Authori at ion and Re triction ofCbem ical Substances (RE H). 

Use of F unds 

The table be la swnmari es th a tual disbu rsement during the first six months of 
20 I 1 and cumulative as at December 31 , 20 I°and as at June 30, 20 I I by, 

a) Disbur ement Category 

Amount Disbursed 
Disbu rsement Category Cumulative January to C umulative 

as a t June 201 1 at 
31112/2010 30106/2011 

Goods 40,459 335,91 6 376,375 
Consultants Services 55875 8 333,722 892,480 
Train ing, Workshop and Study Tour 45,552 [6,730 62,282 
Incremental Operating Costs 87 372 45,383 132,755 

TotaJ 732,141 731,751 1,463,892 

b) Project C mponent 

Amount Disbursed 
Project Com ponent Cu mula tive January to Cumulative 

as at Ju ne 2011 at 
3111 2/2 010 30/06/2011 

J: Trade Pol icy Formulation and Imple­
mentation 333 ,294 273,967 607,26 1 
2: Performance Monitoring 0 0 0 
3: Strengthening lnst itutional and Human 
Capacity 48,560 110.748 159,308 
4: Implementation Support to TDSP 350,287 347.036 697,323 

Total 732,141 73 1,751 1,463,892 
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