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Background data

TRADE DEVELOPMENT SUPPORT PRGRAMMIE (TDSP)

2010 WORK PLAN

Proposal Title

Study on Minimum Wages and Minimum Wages Negotiations in the
Garment Sector

TDSP Registration Code

TDSP2009-038

Implementing Agency

Cambodian Federation of Employers and Business Associations
(CAMFEBA)

Budget Requested (USD)

46’000

Pillar Focus

Pillar 1: Legal Reform

TDSP Component Focus

Component 1c: Other Legal Reforms and RGC WTO Obligations

Duration

3 months

D/ICO liaison officer

Proposal brief

Outcome indicator

Minimum Wages are agreed upon between all parties for Cambodia’s
Garment Sector

Main objective

Support dialogue among stakeholders on minimum wages in Cambodian
industry

Main activities

1) Carry out a study on minimum wages to look at the various options
available to employers

2) Support GMAC to continue to work closely with government and
unions on the new proposals coming in from unions

3) Setting up a lobby strategy for the garment industry and its minimum
wage (working group sessions, dialogue with government and other
industries
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$RUBAMENT (File Number)

MLITESSGR (Date Received)

TRINSHEGGUTSAMINI 181 SRIUH (D/ICO Focal Point)

GAMHMI (Actions to Be Taken)

ASIHIERRBAED
(Royal Government of Cambodia)
RESHAIRRUNASYIRMANTAS
Trade Development Support Program (TDSP)
mnjesaineEIe
(Submission of a Project Proposal)
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(This information will be used by D/ICO to begin assisting you to obtain financing for a project through the TDSP)

l. é%masssa’sggus%msé’mssa}ﬁ (Submitting Agency Information)*

1. NG MmN 2. MAUTIEGIa
(Submitting Agency) (Date Submitted) 6 December
2009

CAMFEBA (Cambodian
federation of employers and
business associations) and
GMAC (garment manufacturers
association of Cambodia)

Ken Loo, Secretary

o 5 Lo
3. tRNSIUAINLI TN TS General, GMAC

156 Suiimedniden ga”dfta D’éM'CCI)’
- . ecretary General,

(Submitting Director

and Contact Information) CAMFEBA

mﬂﬁ—mﬂﬁ’[ﬁi [tuns - ij’]?‘r ]: Mr/Ms. [name, title]

HIGGLIENS: (Address): g1801: (Tel): HIBR: (E-mail):

! QEsedonagneasgsittotRiigsny gaRengsgRape
(This information and responsibility would be confirmed officially before implementation)




4. GaSHI[HITURIGMAINI

(Submitting Agency
Responsibilities)

To coordinate and ensure
effective implementation of
the project in such a way
that CAMFEBA can build
on the research in the future
and publish regular papers
for its members regarding
minimum wages and the
impact on the investment
climate if minimum wages
are not considered
effectively. For both
CAMFEBA and GMAC to
design a lobby strategy post
the research to ensure close
coordination between
government and unions on
renegotiating minimum
wages in the garment
industry.

m@g-mfﬁm@s-ﬁ%msémﬁésﬁ [name, address, contact information]

1. 6'5%mseassgzsés%ﬁmsms%mﬁ;saza'é (Submission Information Summary)

1. TAUNSMINT (study on

minimum wages and
implementation of advocacy
regarding minimum wages
negotiation

[0S EMAMNI {TRUER] [Submitted by 1A]

2. ijﬁggﬂjﬁﬂj

GMAC members currently
operation in Cambodia as well as
CAMFEBA members in
managing competitiveness of the
workforce

[T S M AN {URUH] [Submitted by 1A]

3. MATTIEEMUIREMINI
(Task Start Date) ASAP

AS SOON AS POSSIBLE

4. MUUITES DONUMANT
(Task End Date)

End march 2010

5. HiYMSANS
(Estimated Cost)

AathganUIgEIEIn [mInsaetndtaimiy
US$30,000 to conduct the study
US$3,500 to host dissemination workshop including translation

into Khmer/Chinese
US$6,500 for translation into Khmer and Chinese and printing




printing on the white paper
US$3,000 CAMFEBA overhead and coordination
US$3,000 GMAC overhead and coordination

1. 6&55%@93&%5@15535&50685 (Detailed Request)

ryuIEweinigietmuas:
(Please answer the following questions):

1. uemige g imdi Sunyinismimy Gaurmanthywsiings

(Problem to be Addressed and Objective of the Project (expand to about 1 1/2 pages in total)
Minimum wages are set by the LAC and the current minimum wage is up for re-negotiation in 2010. Wage
levels in the garment industry have been one of the key competitive attractions for the garment sector and
workers have been able to benefit from performance based salaries earning between 90 — 120 dollars per
month, significantly above the minimum wage of 60 dollars per month (exluding attendance, seniority
bonuses and in some cases meal allowances provided by garment factory owners).

Unions have initially proposed a new revised minimum wage of 90 dollars or more. It is unclear how this
proposal is being made and which are the driving factors of the wages. The garment industry implemented
a Cost of Living allowance of 6 dollars for workers in 2008 which inflation was in excess of 25%.

To ensure that an appropriate minimum wage is set for the industry, the competitiveness of the industry and
the survival fo the industry given the impact the economic crises has had on the industry, a study needs to
be conducted by a qualified independent agency for consideration and review and proposal for a new
minimum wage.

Within the setting of the minimum wage for the garment industry, it is important to consider the impact of
minimum wages on other industries that CAMFEBA represents to ensure that there is consistency and
consideration for the impact overall on the investment climate and competitiveness of other sectors.

Given the need for GMAC to conduct a study as its industry requires to understand what a reasonable
minimum wage is for the garment sector given the location of facotires, cost of living issues, the industry
competitenvess, CAMFEBA has requested that a broader study be conducted to understand:
1. The options and methods for minimum wage implementation for CAMBODIA to better
understand how to address minimum wages on a broader scale
2. Assist GMAC in its efforts to remain competitive given the recent economic crises and the number
of facotires that have closed and jobs have been lost
3. Understand a reasonable minimum wage for the garment industry
4. Build a knowledge base off which further studies can be done should minimum wages in other
sectors be introduced.

o =g =

a) IHYSUINEES THTANA-TANA[FSHIBHIGM?
(What is the problem that you will address?)

1. Addressing the minimum wage in the garment industry that will be renegotiated in 2010 in a
reasonable and constructive manner that considers the circumstances of workers and the economic
climate.

2. Ensuring the garment sector remains competitive

3. Building a knowledge base off which to write further white papers on minimum wages in
cambodia



b) 1R HRAMSSIEUTSMARUAMUEHNTIMISS st mivemagings

’ »

@S@i[’iﬂﬁﬁmﬁﬁ? (Who is directly affected by this problem and how seriously is he/she affected?)

1. The garment industry will be seriously affected if minimum wages are increased from 60 — 90
dollars per month — the proposal increases fixed costs for factories in excess of 50%.

2. Other industries will be affected if minimum wages in the garment sector are set too high

3.

¢) SRUMMAMYLD IBURI NS {HINsmItitaes? What part of the problem will the

project specifically attack?

1. The project will implement a study that will provide options for consideration on
minimum wages and provide stakeholders with the information they require to
make reasonable and considered decisions regarding minimum wages
implementation

2. The proposal will allow GMAC to take an informed negotiation stance
considering broader industries and options for negotiation with data and substance
for negotiation

3. The proposal will allow CMAFEBA to provide its members with data and
information for further consideration on minimum wages and build a strategy to
support members in the future regarding minimum wages implementation

d) sEm (NS HIthayTmems 8 /uanamn ysapButhimei

(HRGGURUIIUNES DUHAN:TITAN /§Anmn guigs iglinuums?

(How will the project have changed the targeted persons’ (beneficiary) actions and/or situation (in
quantitative terms/ qualitative terms) when it is completed?)

1. Successful negotiations and exchange of information between employers, unions and government
would’ve occurred for setting a new minimum wage for the garment sector

2. Successful working groups from CAMFEBA to her members including the unions on minimum
wages setting and the options for consideration.

3. Successful dissemination of information to all CAMFEBA and GMAC members regarding
options for consideration and consolidating an employers voice and approach on minimum wages

e) IRHNAMESIGIMBUTMAIEN [N TANMUBRNUIMISE YNSGGUUIUNNS
Flﬁmmz[,ﬁﬂ[ﬁ? (Who else might be indirectly affected by the problem or benefit from a solution?)

1. Government will benefit from the data and information collected for consideration
2. Unions will benefit from the data and information collected for consideration



3.

All tri-partite parties will benefit from better structured negotiations with data that will provide a
reasonable base for negotiation rather than simply guessing what a minimum wage should be.

f). iSRS HSSBUIANA- IR HHE Ut e

%h’ﬂitﬂSﬁﬁﬁﬁmﬂ'ﬁmS ? (What other steps are you taking or are being taken to resolve the problem(s)
you identify?)

1.

2.

closer coordination between employers associations who will be impacted by the
minimum wage setting

Inclusion of key industries in the setting of minimum wages for the garment
sector to ensure that other sectors are not disadvantaged by minimum wages set in
the garment industry

Increased information exchange between government and unions regarding the
impact of minimum wages.

Coordiantion of garment factories by GMAC regarding minimum wages and
employers voice on different wage levels.

Coordination with unions on their approaches and proposals to ensure reasonable
negotiations that result in a fair outcome for a sustainable industry and not
negative press for the industry

2. 3IMsmIG A E{ﬁﬁj"lﬁ'iimﬁ'ﬁﬁmmﬁfﬂ (Detailed and Concrete Actions to Be Taken):

a) IRINYMNFSSIBUIANA-INATS [§E IY]NwEn §ReguBuna iBumign

ESﬁiLﬁ”l'ﬂiSS? (What activities would you undertake to assist the beneficiaries as part of this project?)

Camfeba will contract an independent local consulting firm who is qualified to
conduct the study and look at the various options available to employers
GMAC will continue to work closely with government and unions on the new
proposals coming in from unions
CAMFEBA/GMAC will work together on setting a lobby strategy for the garment
industry and its minimum wage
a. CAMFEBA together with GMAC and other industry members will host
working group sessions on the minimum wage setting of the garment sector
and impact on other sectors
b. CAMFEBA and GMAC will coordinate closely with government and
unions on ensuring that equitable salaries and a competitive and sustainable
industry are “secured”
CAMFEBA will host a workshop on minimum wages to disseminate information
regarding the options and opportunities for minimum wages setting



b) IHIANA-TANAES(HIMI B8WS “inputs” Heeryjtinmunymneinediss gamh

(G1iinn? dmanan? mitndw Sumigisigisigse tewmgmitnde?

ﬁ?@i%ﬁﬁmﬁ?. ....(What will be the “inputs” would you need to complete these activities (Consultant?
Workshop? Office and other supplies? Office support? Small equipment? ....)

i.  External independent consulting firm/s to assist in the minimum wage study that
is familiar with the Cambodian enviornment

ii.  Workshop on information dissimination and sharing with the unions and
government (March / April 2010)

iii. Printing of the white paper for consideration

3. ANA-TINATR men{Eimuiguitys iBEjreinsini[pings?
(What additional assistance do y?)u require in order to execute this project?)

i gmgﬁmiﬁmmﬁfnjﬁtlﬁm (help in costing the project).
Budget provided already

i Swmnnd mifgnmuths Suhwsiy (advice on monitoring and evaluation)
Conducted by CAMFEBA and GMAC

i, SWRBANIG Mminnoingsum iy SnUEHRN Suwth{ing vigRisuEBNTS8M
Eﬁiﬁgw (advice on writing consultant terms of reference and technical
specifications for goods and equipment) | don’t’undrestand this....

iv. metansii musiasim Sudandnnmngme 1sni{E (guidance on project budget

making and activity scheduling)

— CAMFEBA and GMAC will start with immediate contracting of
consultants for the study

— Project study to be completed by the end of March

— Project implementation and advocacy strategy to be finalized from April -
May

v. tigigis (others)
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